
;xsf/Lsf] ;'b[9Ls/0fsf] nflu /0fgLlts Joj;flos of]hgfsf] dxTj 

s]zak|;fb bfxfn 
k|d'v sfo{sf/L clws[t 

afudtL k|f]:s"g 
xfdL ;xsf/L dfkm{t ul/aL lgjf/0fsf nflu ;xsf/L cfGbf]ng ;~rfng ul//x]sf] 5f}+ . x'gtM ;xsf/L 
cfGbf]ngnfO{ ;xsf/L cleofg klg eGg] ul/Psf] 5 . cfGbf]ng / cleofgsf] c+u]|hL cy{ Movement 
x'g] x'gfn] o;nfO{ h'g zAbn] ;Daf]wg ubf{ klg x'G5 t/ g]kfnL cy{ x]g]{ xf] eg] cleofg eGgfn] s'g} 
ljlzi6 sfo{, lglZrt p2]Zo jf nIo k|fKt ug{ k|foM ;fd"lxs ?kdf ul/g] k|of; eGg] x'G5 eg] cfGbf]ng 
eGgfn] hgdfg;nfO{ pQ]lht ug{ jf s'g} cfj]uk"0f{ / czfGt kl/l:ylt l;h{gfsf lgDtL ul/g] sfo{, 
xnrn, pynk'yn, xf]xNnf eGg] x'G5 . b'j} zAb k|of]udf xfdLnfO{ :jtGqtf g} /x]sf] 5 . oBkL …cfkm\gf] 
kl/>dsf] kmn lng] t/ csf{sf] efu gvfP/ zf]if0f ljlxg cfly{s ;DaGwx? -Non-exploitative 
economic relationship_ :yflkt ug{ ;xsf/Lsf] :yfkgf ePsf]n] ;xsf/LtfnfO{ cfGbf]ng eGg' 
af~5gLo x'g] b]lvG5 .Ú ;fFRr}  ;xsf/Ln] zf]if0fsf lj?4df, c;dfgtfsf lj?4df, ;fdflhs lje]bsf 
la?4df Gofo, ;dtf / ;dfgtfsf] s'/fdf ;dfhdf kl/jt{g Nofpgsf nflu k|of; ug'{ eGbf klg 
kl/jt{g ug{ xnrn k}bf ug'{ kb{5 .  oxL a}rfl/s c8fgsf sf/0f ;xsf/Laf6 ;a}sf] pbo x'g] …;jf]{bo 
;dfhÚ sf] lgdf{0f ug{ ;lsG5 . ca ;xsf/L cfGbf]ngnfO{ ;zQm, k|efjsf/L / lbuf] agfpgsf nflu 
Joj;flos /0fgLlts of]hgf ckl/xfo{ /x]sf] 5 .  

;xsf/L ;+:yfx?sf] ;dsflng Joj:yfklso kfFr b[i6Lsf]0fx? dWo] ;a} eGbf nf]slk|o b[i6Lsf]0f 
/0fgLlts b[i6Lsf]0f -/0fgLlts of]hgf_ xf] . ;fdfGotof ;+:yf ;~rfng ;DaGwL /0fgLlt lgdf{0f ug{ 
cfd ;b:ox?n] :jfldTj u|x0f ug{ of]Uo vf]h cg';Gwfg, ;d'bfodf cfwfl/t ;b:o ;]jfsf nflu lrGtg 
ug{ nfossf ljifox? ;d]l6Psf] Wo]o, d"No dfGotfx?, ;+:yfsf] cfGtl/s tyf afX\o jftfj/0fsf] plrt 
/ tYok/s ljZn]if0f, ax'ljsNk ;lxtsf /0fgLltx? lgdf{0f / ltg} /0fgLltsf] cfwf/df Joj;flos 
ljsf;sf nflu ah]6 ;lxtsf] Joj;flos of]hgfn] s'g} klg ;+3;+:yfnfO{ ;xL uGtJodf k'¥ofpg ;Sb5 
. g]kfndf ax';+Vos ;xsf/L ;+:yfx?sf] /0fgLlts Joj;flos of]hgf 5}g . /0fgLlts of]hgf eP klg 
sfo{Gjogsf] kIf, ;ldIffsf] kIf lkmtnf] /x]sf] 5 . /0fgLlts of]hgf agfpgsf nflu k|fljlws JolQmsf] 
;xh pknAwtf / ;'ne k|fljlws z'Ns gx'Fbf l;ldt ;xsf/L ;+:yf afx]s clwsfFz ;xsf/Lx?sf] 
Joj;flos /0fgLlts of]hgf lgdf{0fdf Wofg k'u]sf] 5}g . o;n] ubf{ Joj;flos /0fgLlts of]hgfsf] 
dxTj cem} Jofks agfpg ;lsPsf] 5}g .           

/0fgLltsf] cy{ / k|f/De M 
/0fgLlt zAb /0f±gLlt b'O{ j6f zAb ldn]/ ag]sf] ;+o'Qm zAb xf] . oxfF /0f eGgfn] M k/:k/df kIfljkIf 
eO{ ul/g] n8fFO o'4, ;ª\u|fd eGg] a'lemG5 eg] gLlt eGgfn] M != ljleGg hflt, j0f{, cf>d, wd{, 
;Dk|bfox?sf k|jt{saf6 nf]sJojxf/sf] ;~rfngsf nflu lgwf{l/t cfr/0f, cfrf/k4lt, cfrf/;+lxtf . 
@= To; k4ltaf6 lx8\bf cufNg'kg]{ lgod . #= s'g} ;/sf/ jf ;+:yf cflbn] cfkm\gf] sfo{ ;~rfngsf 
nflu cFufNg] cfwf/e"t l;4fGt . $= pkfo, o'lQm . %= /fHo ;~rfngsf rf/ k|d'v pkfo– ;fd, bfd, 
b08 / e]b dWo] s'g} Ps eGg] a'lemG5 . ;du|df ;xsf/Ldf /0fgLlt eGgfn] M ljQLo k|ltkwf{ jf ;ª\u|fd 
;~rfngsf nflu cfkm'n] cFufNg'] cfwf/e"t l;4fGt eGg] a'lemG5 . /0fgLlt zAb ljz]if u/L k|yd 
ljZjo'4, ?;sf cfly{s qmflGt, PlzofnL tyf clk|msL d'n'sx?sf] ;fd|fHojfb / pklgj]zjfbsf] cGTo, 



;g !(#) sf] ljZjJofkL cfly{s dGbL / nuQ}sf] bf];|f] ljZjo'4 cflbsf] sf/0f ePsf] cfly{s ef}lts 
tyf dfgjLo IftL kZrft lta| ljsf;sf vfFrf] dxz'; u/L ;g !($& kZrft cf}krfl/s ?kdf 
of]hgfnfO{ dxTj lbOPsf] kfOG5 . g]kfndf eg] cf}krfl/s of]hgfsf] z'?jft ;g !(%^ b]lv k|f/De 
u/]sf] kfOG5 .   

/0fgLlts ;f]r VS /0fgLlts of]hgf M  
dflg;x? ;fdfGotof /0fgLlts ;f]r / /0fgLlts of]hgf eg]sf] Ps} ljifo xf] eGg] 7fGb5g t/ /0fgLlt 
;f]r eGgfn] s'g} ljz]if sfddf cfkm\gf] b'/b[i6L -Vision_ k|fKt ug{sf nflu lbzf lgwf{/0f ug]{ k|s[of xf] 
eg] /0fgLlts of]hgf eg]sf] b'/b[i6L -Vision_ k|fKt ug{sf nflu ax'lasNk ;lxt sfd ug]{ vfsf ljsf; 
ug]{ k|s[of xf] . /0fgLlts ;f]r lg/Gt/ rln/xg] k|s[of xf] . /0fgLlts ;f]rn] cfkm'n] k"/f ug{ rfx]sf] 
b'/b[i6L -Vision_ sf] …lsg <Ú  / …s] <Ú eGg] k|Zgsf] pQ/ vf]Hb5 . /0fgLlts of]hgfn] ljz]if k|of;df 
tof/ ul/Psf kl/of]hgfx? …s;/L <Ú  / …slxn] <Ú k"/f x'G5g eGg] s'/fsf] pQ/ vf]Hb5 . /0fgLlts 
of]hgf lgdf{0f k"j{ of]hgfsf/df /0fgLlts ;f]r x'g' h?/L 5 . cfkm'n] g]t[Tj u/]sf] ;+3;+:yfsf] of]hgf 
agfpg cfkm' eGbf Ifdtfjfg JolQm c? x'b}g lsgsL h;n] ;+3;+:yfsf] g]t[Tj ub{5 p;sf] /0fgLlts 
;f]r c?sf] eGbf km/s x'G5 / ToxL ;f]rn] g} JolQmnfO{ ;kmn / c;kmn agfpg] xf] .       
 
/0fgLlts of]hgf VS ljQLo of]hgf M 
/0fgLlts of]hgf xfd|f] ;+:yf eljiodf sxfF k'Ug] / s;/L k'Ug] eGg] s'/fsf] klxrfg ug]{ k|s[of xf] eg] 
/0fgLlts p2]Zox? xfFl;n ug{sf nflu agfO{Psf] cfDbfgL tyf vr{sf >f]tx? ljQLo of]hgf xf] .   
  
s] /0fgLlts of]hgfn] ;+u7gfTds sfo{;~rfngdf ;'wf/ u5{ < 
;+u7gfTds sfo{;Dkfbg Joj:yfkg / cg';Gwfg cEof;sf] s]lGb|o ;fj{hlgs cjwf/0ff xf]] . of]  Jofks 
ax;af6 ljsf; ePsf] cjwf/0ff xf] . nf]stflGqs kl/0ffdx?sf nflu bIftf / k|efjsfl/tfdf cfwfl/t 
o; cjwf/0ffn] ;+u7gfTds sfo{;~rfngdf Jofks ;'wf/ ub{5 . o; cjwf/0ff leq ljleGg cfofdx? 
-;/f]sf/jfnfx?sf] d"NofFª\sg, ljleGg >f]tx?sf] ;+sng, dfkg / k|b{zg, cfFs8fx?sf] ;+sng / 
k|:t'lts/0f_ ;d]l6Psf 5g . /0fgLlts Joj;flos of]hgfn] ;+3;+:yfsf] b]xfP If]qdf ;'wf/ ug{ ;Sb5 
. 
!= cGt/fli6«o cEof;sf] cfwf/df lghL tyf ;fj{hlgs If]qsf ;+3;+:yfx?df ;+u7gfTds 

sfo{;Dkfbgdf ;sf/fTds, dWod / dxTjk"0f{ k|efj kfb{5 . 

@= ljleGg cWoogsf] lgisif{ cg';f/ /0fgLlts of]hgf w]/} cfnf]rgf / lj/f]wfef;sf afah't klg 
pRr Joj:yfklso b[i6Lsf]0fsf] Ps lx:;fsf] ?kdf /0fgLlts of]hgf /x]sf] 5 . 

#=  /0fgLlts of]hgfsf] cf}krfl/s k|s[ofsf sf/0f ;+u7gfTds sfo{;Dkfbgsf] Ifdtf clej[l4 x'G5 
. 

$=  /0fgLlts of]hgf ljz]if u/L ;+u7gfTds k|efjsfl/tf j[l4 ug{ zlQmzfnL 5 .        

 

 

 



/0fgLlts Joj;flos of]hgfsf r/0f tyf efux? M 
/0fgLlts Jojf;flos of]hgf lgdf{0fdf lgdf{0fstf{n] ljleGg r/0fx? k"/f ug'{ kb{5 . /0fgLlts of]hgf 
lgdf{0fsf * efu / tL efu leqsf cfGtl/s ljifox? j:t'x? b]xfP adf]lhdsf] pNn]v ug'{ kb{5 . x'gtM 
;xsf/Ldf oL ;a} efux? ;d]6]/ /0fgLlts of]hgfsf] ljsf; ePsf] sd} dfq kfOG5 tyfkL /0fgLlts 
of]hgf leq oL efux?nfO{ Jojl:yt ?kdf k|:t't ug{ ;s]df of]hgf ;+/rgfsf] b[i6Lsf]0faf6 k"0f{, 
cWoogsf] b[i6Lsf]0faf6 ;/n, nIo k|fKtLsf] b[i6Lsf]0faf6 pko'Qm / ljifoj:t' k|:t'tLsf] b[i6Lsf]0faf6 
;b:os]lGb|t /xG5 .  
 
efu–! ;+:yfut kl/ro 

– ;+:yfsf] P]ltxfl;s k[i7e"ld 
– ;+:yfsf] sfo{If]qsf] kl/ro 
– sfg'gL kIf 
– ef}uf]lns cj:yf 
– ;+:yfn] ahf/df cf]u6]sf] :yfg 
– ;b:ox?sf] If]qut ;xeflutf 
– ;b:ox?sf] k]zfut ;xeflutf 
– ;+:yfsf] /0fgLlts of]hgfsf] k[i7e"ld 
– ;+:yfut ljsf;sf] t'ngfTds cWoog -;+:yf ljsf;sf] 6]«08 ljZn]if0f_ 
– c=jf=s=; -SWOT_ ljZn]if0f      

 
efu–@ Wo]o, kl/sNkgf, p2]Zo / d"Nox? 

– ;+:yfsf] Wo]o -MISSION_ 
– ;+:yfsf] kl/sNkgf -VISION_ 
– ;+:yfsf] p2]Zox? -OBJECTIVES_ 

– lb3{sflng p2]Zo 
– cNksflng p2]Zo -/0fgLlts p2]Zo / nIo_ 

– ;+:yfsf d"Nox? -VALUE_ 
 
efu–# /0fgLlts ljZn]if0f 

– ;+u7gfTds 9fFrf 
– gLlt÷sfo{ljwL lgdf{0f / cWofjlws 
– dfgj ;+zfwg Joj:yfkg 
– cfGtl/s Joj:yfkg tyf lgoGq0f 
– cfGtl/s lgoGq0f k|0ffnLsf] ljsf; 
– Joj:yfkg ;"rgf k|0ffnL 
– sfg'gL bfloTj  
– pTkfbg tyf ;]jf 
– ef}lts Joj:yfkg 
– lg/Gt/ lzIff / tflnd 
– ;b:o clen]lvs/0f 
– ;"rgf ;~rf/ 



– ljQLo ljZn]if0f 
– ;+:yfsf] :t/ lgwf{/0f 
– afX\o jftfj/0f ljZn]if0f 

– k|ltikwL{ 
– ;xof]uL 

– PESTEL ljZn]if0f 
 
efu–$ /0fgLlt / sfo{gLlt 

– s"n ;DklQ j[l4 nIo / /0fgLlt 
– ;b:otf j[l4 nIo / /0fgLlt 
– z]o/ k"FhL j[l4 nIo / /0fgLlt 
– art lgIf]k j[l4 nIo / /0fgLlt 
– C0f nufgL j[l4 nIo / /0fgLlt 
– afX\o C0f lng] nIo / /0fgLlt 
– cfly{s -ljQLo_ nufgL ug]{ nIo / /0fgLlt 
– t/ntf Joj:yfkgsf] nIo / /0fgLlt 
– efvf gf3]sf] C0f lgoGq0f nIo / /0fgLlt 
– gsdfpg] ;DklQ vl/b tyf Joj:yfkg nIo / /0fgLlt 
– d'gfkmf j[l4sf] nIo / /0fgLlt 

 
efu–% sfo{of]hgf 

– gLlt ljsf; / cWofjlws 
– ef}lts ljsf; 
– sd{rf/L of]hgf 
– sfo{no yk of]hgf 

 
efu–^ ah]6 tyf ;~rfng v08 

– cg'dflgt ljQLo l:ylt ljj/0f -jf;nft_ 
– cg'dflgt cfo Joo ljj/0f 
– gfkmf afF8kmfF8 
– sfo{qmlds ah]6 afF8kmfF8 
 

efu–& cg'udg / d"Nofª\sg 
– of]hgf ;ldIff tyf d"Nofª\sg  
– of]hgf ;kmn agfpg] cfwf/x? 
 

efu–* of]hgf ;~rf/ 
– sd{rf/L of]hgf ;~rf/ 
– pk;ldlt of]hgf ;~rf/ 
– ;b:o of]hgf ;~rf/  

 



s] of]hgf agfpg afX\o k|fljlws clgjfo{ xf] < 
;fdfGotof xfdLn] of]hgf agfpg ;fX}| ufX|f] x'G5 eGg] dx;'; ul//x]sf x'G5f} . x/]s dflg; leq s]xL 
g s]xL of]hgf x'G5 g} km/s olt xf] ls s'g} of]hgf JoQm x'G5g s'g} cJoQm . /0fgLlts Joj;flos 
of]hgf lnkLj4 x'G5 . dflg;n] dg leq agfPsf] of]hgfn] lg/Gt/tf kfpg ;Sb}g To;}n] c;n 
of]hgfsf/n] cfkm\gf] of]hgfnfO{ ch/ / cDd/ /fVgsf nflu lnkLj4 ug'{ kb{5 . cfkm\gf] ;+:yfsf] of]hgf 
agfpsf nflu ;a}eGbf of]Uo of]hgfsf/ To; ;+:yfsf] ;~rfnsx? g} xf] To;}n] c+u]|hLdf Pp6f egfO 

/x]sf] 5 “Nobody can make better scheme & strategy for your business than you ” . o;af6 s] 
k|i6 x'G5 eg] cfkm\gf] Joj;fosf nflu cfjZos of]hgf lgdf{0f ug{ cfjZos e/k"/ hfgsf/L g]t[TjnfO{ 
eGbf a9L afX\o s'g} ljifo ljz]if1nfO{ x'b}g To;}n] of]hgf s;/L agfpg] eGg ljifodf k|fljlws ;xof]u 
lnO{ of]hgf cfkm}+n] agfpbf k|fKtL of]Uo /0fgLlts Joj;flos of]hgf aGb5 .   

 

 

 


